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HEALTHTECH CHALLENGE ~#/A—

We are a group of MBAs passionate about Healthcare

Sangeun Lee

MBA 2017

Club Co-president,
Equity research
analyst in charge of
Korean pharmaceutical
& biotech sector
slee.mba2017

@london.edu

Feliepe Ligorio
MBA 2018

Worked at a
healthcare
management,
interested in Health
Business
Management.
fligorio.mba2018

@london.edu

Sana Chauhan

MBA 2018

Worked at a
healthcare focused
Investment bank,
particularly interested
in Mobile Health
schahahan.mba2018

@london.edu

David Hall

MBA 2018

Over 5 years of
clinical experience
and passionate about
healthcare technology
and disruptive
medicine
dhall.mba2018

@london.edu

Iseult Finn

MBA 2018

Worked as a surgeon
in Dublin, Ireland
ifinn.mba2018

@london.edu

Julia Li

Healthcare
consultant with a
background in
pharma/medtech
and biomedical
sciences

l.xuanxiang
@gmail.com
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HEALTHTECH CHALLENGE ~#f\—

The purpose of the HTC is to stimulate the development of innovative healthcare product ideas and
interdisciplinary teams (e.g. business and science students) that can commercialise them

AIM TEAM FORMATION

The underlying aim of the The challenge seeks to
challenge is to enable early- encourage healthcare
stage biomedical innovation across many
researchers to develop the different audiences and is
commercial potential of their open to postgraduate
technology by injecting students with scientific,
commercial expertise from engineering or business
business students. background
JUDGEMENT #» WINNER

Finalist teams present their "¢~ ¢~ The winning team will win
business plans to a judging the ‘Dhruv Batra' £10,000
panel composed of experts cash prize to facilitate
from industry and academia development of their idea.
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HTC Rules

Our objective is to create real early stage ventures run by teams

with the right mix of competent and committed individuals

Eligible Participants 02
Teams must

comprise academic
Institution-affiliated
postgraduate
students or
researchers.

All entries and
presentations made
as part of the HTC
should be made with
full understanding of
your Institution’s
regulations on
Intellectual Property
Rights.

Team Size

Teams can be no
smaller than two
persons and no
larger than five. A
team of four
persons is ideal.

By submitting a
business proposal, first
round applicants
acknowledge and agree
to be bound by terms of
the ‘Competitions
Disclaimer’ as set out in
these Guidelines.

Entry Fees

There are no entry
fees.

The proposal may be
no more than 6
Power Point slides
and the video should
be no longer than two
minutes.
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23 FEBRUARY 2017 MID APRIL |
_ Successful teams with the
Kick-off event &

best five ideas will be
Commencement of team notified via email by the
reglstratlon

Wﬁ» 1177%, 1177%,
‘HW ‘J/»JLW L

%0

31 MARCH 2017 25 MAY 2017
First round submission Final presentation @ LBS
deadline Finalist teams will display a
demonstrator and present to an open

audience and a panel of judges
consisted of healthcare and business
development experts
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In the Kick-off event, we’ll cover the timing, stages and criteria
of the Challenge as well as offering some practical advice and
tips for potential applicants.

There will be an opportunity to meet those from other
disciplines and institutions who share your enthusiasm for
healthcare entrepreneurship.

* Individuals are advised to register as soon as possible
thereafter, completing their profile on the Challenge website:
http://www.londonhealthtechchallenge.org

 These profiles facilitate group formation between Innovators
who have new health product ideas and Business Experts
who want to utilize their skills to develop new business
proposals

« One or more physical mixer events will be also held to
facilitate face-to-face interaction between participants.
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Each team must also submit a business proposal

via the website before 31st March.
O

C @)

O The problem or need for innovation

The proposed idea to solve this
problem

IP ownership position

The technical feasibility of the idea

How the team would use the £10,000

000

The relevant expertise or skills of the team
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HEALTHTECH CHALLENGE ~#f\— Mentoring program

Mentoring opportunity will be provided to support the finalist teams

in developing their final proposal and presentation

PY There will be five mentors who have
w different experience and expertise in

the healthcare and business
development area.

To develop a more concrete and

o comprehensive business proposal, we
strongly recommend that the finalists
reach out to mentors and consult with

them to address and tackle the relevant
business or technical issues ahead.

This will be one of the criteria used
by our judges to assess how much
the team contemplated about the
actual commercialization process.
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Novelty: Is the idea innovative
and differentiated from other
products (those on the market
and under development)?
Effectiveness: Is there

evidence that the product will be

effective (do what it needs to
do)?

Availability of inputs: Can all
the raw materials be readily
sourced?

Ease of production: Will it be
possible to manufacture the
product at scale and at
reasonable cost?

Scientific / technical

feasibility of the idea

Need: Would the product fulfil a

currently unmet health need?
Magnitude of impact: Will the
product have a significant
positive impact on patients or
the healthcare industry more
generally? Does it address a
health issue with high
incidence/prevalence, deliver
major improvements to health
outcomes, or provide better
value healthcare?

Potential impact

Final Round

Judging Criteria

Market demand: Will there be sufficient
demand for the product and are the target
markets appropriate?

Adoption: Are you realistic about any
barriers (behavioral, economic, political) that
may inhibit adoption of the new product?
Product pricing: What is the value
proposition for healthcare funders and other
intermediaries - and will they be willing to
pay for the product?

Sustainability of business model: Given
price and cost estimates, is there a good
chance that the business can be profitable?
If the idea will be launched as a not-for-
profit, are there plausible funding sources —
for development and/or delivery?

Skills: Does the candidate
team have a good mix of the
relevant technical and
business skills — sufficient for
progressing the idea to the
next phase?

Pitch quality: Is the team
able to make a compelling
pitch, one that is likely to
engage stakeholders and
secure investment?
Motivation: Does the team
have the drive to succeed
and the desire to bring the
product to market?

Skills and expertise
of the team
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HTC Partners

We collaborate with various organisations

who share the same vision

Medic Footprints is a social enterprise for doctors,
by doctors that focuses purely on Alternative
Careers and Wellbeing for Doctors.
https://medicfootprints.org/

| /

DOCTOR.«j WPRENEURS
The Global Community i ‘\__,,.//
for Medical Entrepreneurs

Doctorpreneurs is the global community for
healthcare entrepreneurs. Our website features job
opportunities at high growth healthcare startups
and interviews with successful healthcare
entrepreneurs. We also host several healthcare
innovation networking events throughout the year.
www.doctorpreneurs.com

‘ IMAGINE (@

Innovation

FORUM

IMAGINE IF! Is a global competition and accelerator
program for deep technology organised by the
Innovation Forum across their global branches.

The winning team of the HTC would have a wild card
entry into the Top 50 pool of IMAGINE IF!.
http://inno-forum.org/accelerator/
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